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The report looks back operation of Excellence Honcha company from the 
perspective of strategy, and analyses the exterior and interior environment of the market 
of Concrete Block Fully-auto Production Line, especially for Quanzhou market, then it 
study and discuss the further development of company, and bring forward the 
development strategy and implement outlines. 
The report includes preface and body, among which the body part has four 
chapters. 
Chapter One: Introduction of company and Concrete Block Fully-auto Production 
Line, mainly the history of company, organization structure, operation pattern, classify 
of Block Making Machine and Concrete Block Fully-auto Production Line. 
Chapter Two: Environment analysis of Concrete Block Fully-auto Production Line, 
mainly the industry chain of Concrete Block Fully-auto Production Line, wall material, 
status of block development, development course of Concrete Block Fully-auto 
Production Line, some main companies. It analyses the environment of Concrete Block 
Fully-auto Production Line in China with Michael Porter's Five Forces Model, and 
explains the influence of cluster of Concrete Block Fully-auto Production Line in 
Quanzhou for development of company. 
Chapter Three: It analysis the advantage, disadvantage, opportunity and challenge 
of company with SWOT Model, explains the elicitation of Masa company development 
course for strategy selection of company, then bring up the strategy of company base on 
SPACE Matrix. 
Chapter Four: It emphasizes the human resource management, product and 
marketing etc. in the implement of company strategy. 
The report deems that companies of Concrete Block Fully-auto Production Line in 
Quanzhou confront the more and more severe competition the same with the most 
companies in China. According to resources within company and exterior conditions, 
the strategy of company could be divided into two stages under the envision of “first 
class domestic, advanced international” concrete equipment provider, implements 
specialization strategy in the first stage and related diversification strategy in the second 
stage. Company should pool its resource and advantage and focus on provide Concrete 
Block Fully-auto Production Line or product relate to it, boosts up sustainable 
development ability of company, and to be the first class Concrete Block Fully-auto 
Production Line in the world. 
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利废墙材的装备——环保型砌块自动成型装备的专业生产厂之一，至 2009 年 3 月















































表 2 公司获得荣誉情况 
序
号 
时间 荣誉名称 认证机构 












表 3 公司产品与技术获得荣誉情况 
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砌块墙需标准块 12.5 块，而 1M
2
240 厚砖墙需




















生产线。单机生产线二班 300 天可年产 20 万立方米各种废渣砌块。目前主机价格
是国外同类产品的 10%，全自动生产线价格是国外同类产品的 15%。 
 
 
                                                        
①汉鼎咨询. 2006 年-2012 年中国新型建材装备――环保型砌块自动成型装备制造行业细分市场研究及重点企
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